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ODp-~-81-7217
1 6 NOV 1981

HEMORANDUM FOR: Chief, | |D‘D 2
PROMy Truce T. TubBnson

Divector of Data Procossing
SUGRJECT: Peasibility Studv for Priority Expansion and

Upyrading Gf[::::::]Terrmrisn Computer Syrntan

REFERENCE: A, Your memo for D/ODRP, same mubiect, dud.
24 September 1931

B, My memc for vou, ODP Initial Responss,
same subiect, Atd., 19 October 1881
{onp- 3’u7189)

1. This menorandum complates OOP'e response (Re

to yvour memcrandum {(Reforsnce A), regquasting ue to oo < g

study for the expanaion and upgrzding of the DO's community-
[::::::j e ,

oriented arrorizm compubsry #ysten. Raf;zauce A slsa
regquested that the study include considevation of integrabing
WPAC s Agency-~orionted | | svstem a3nd inte a single
Aata base. Discussicnz have been haeld betwenn representatlvas

af BPACIOGI/TID, [ ] =nd obP applications to determine the

scape of vour rﬁquegt.| |

3. Bazsd on these discuszions we balieve thalt two pspevs
are needsd to procasd.  One paper should focus on the rogulraement

for a combined | | dats bass.  The other papar should
addresa the short tarm options for a “qu&ﬁ@'

3. We weuld proposs that a ek force be formed with
roprazentatives from NFPAC, DO, anﬁ OU“ tn prepare theepe papars
and agtablish prkhrit*na, Parthor, we would proposs that the

rask force begln its sctivitics on 14 December 1381 with a targns

c"i‘
-

date of 1 March 1982 “or tha complatinn of beth pepers. ODP will

then prepare a preljact proposal which wiTI diacuns altarnative
solutiong, costs, and implementstion schedules. [

i~ [ 4111 be ODP'e inmitial
point of contact, My office [o0KRs forward to coopavating fully
w*%h the DO and NFAC on this matter

~

Js/ Bruce T. Johason

Bruce T, Johnuon

l'/‘
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9 4 SEP 1981
MEMORANDUM FOR: Director, Office of Data Processing
FROM: !
SUBJECT: Request Feasibility Study for Priority

Expansion and Upgrading of [::::::]Terrorism
Computer System

1.
DDO requests a feasibility study be conducted by your olLllce ORf |
the priority expansion_and upgrading of the| terrorism

computer system. The| Group is currently supported by
the community-oriented, = evélopedl system. Outlined in
the following paragraphs are the current capabilities and
projections for upgrading/expanding [ | Where possible the
plan calls for incorporating the National Foreign Assessment
Center's Agency-—oriented system, | into a single
community-oriented system.

2. The [:::::::Eystem runs on a PDP 11/4% computer and can
support up to 16 terminal users. These users are both inside and
outside the Agency. Six terminals outside the Agency are now on
line with and the other ten will be connected to various
customers within the next few months. Additional customers beyond
those 16 are interested in acquiring access t

3. The data files currently in [::::::]are:

25X1
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25X1
25X1

25X1
38%1

b. Articles and notes which have appeared in the
"Weekly Situation Report on International Terrorism". Thus far
the file contains the full texts of this publication from 1978
to present, and within the next few months all issues back to

4 . " r‘[\
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|are scheduled to be added. This file is accessible

by a keyword index system and by scan. This file should be "user
friendly" with a quick response time. It should interact with our
current word processing system, It should print excellent gquality
copies of the articles/notes.

‘ |coded variable system. Parts of this will be available to

customers outside CIA. The summaries should be printed on good
quality paper, and we should be able to "gend" summaries to users
via the computer system.

4, The|[::;:::]system mist be upgraded and expanded. As
the size of the Three files currently in[___ |have been in- 25X1

creased the query reponse time has increased appreciably and will
continue to do so as the size increases. Response time wilil also
increase as more terminals come on line. Moreover, we have need

for additional data files to better serve our[:::::::Psersu 25X1

5. Expansion and upgrading of the system would add the
following capabilities:

a. Response time for crisis management situations
would be significantly improved. Currently, the response time 18
approximately three minutes. A maximum of 30 seconds is desired.

The system would also provide priority processing to a selected
group of users.

b. The system would be available on a 24-hour basis,
seven days a week.

C. A backup system in case the primary system goes
down would be provided.

d. Sufficient storage space and quick response time
would be provided to allow for an orderly expansion of existing
files and addition of new ones.

e. The capacity to accommodate the connection of up
to 32 external terminals would be provided.

£. The user would be provided the capability to make
ad hoc queries of the data base. The query language would be
"user friendly" and easily learned by the unsophisticated user.
Query by example procedures would be provided.

2
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g. The system would have the capability and space to
process statistical data.

h., The system would have the capacity and capability
to accommodate and process specially designed models of different
aspects of international terrorism.

i. The system would have a charting and graphing 25X1
capability. _
7. The system would include capacity to allow for addition

of other files which would be added as need arises.

8. A major modification of the[ ] system would include 925x1

the integration of NFAC's [ |terrorism data base. The[ ] 25X1
system is a large one and portions of it would be made accessible
to[:::::::]customers.

9. Although the a cribes how we currently envision
an upygraded and expanded system, we would be very inter-

ested in your thoughts on this system, for perhaps there are im-
portant features which could be added which we have not foreseen.

3
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10, Terrorism has become a major global issue to which the
current administration has directed much attention. The

[ 1  25x1
system must be significantly upgraded and expanded on an urgent

basis to meet a broad spectrum of demands from the policy level,
analytic level, and tactical level.

25X1
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MEMORANDUM FOR: Chief,]| | 25X1

FROM: "Bruce T. Jdobnson
Rirector of Data Processing

SUBJECT: Feasibility Studyfor Priority Expansion
: and Upgradirg of Terrorism Computer 25X1

Systoem

REFERENCE: Your mernio to D/0ODP, same subject,
dtd, 24 September 1681

1. In response to the veterenced request, | | 25X1

| D Duvision has been meeting with] | 25X1
of the | Group aad — [oF NFRC To 25X1

discuss the now| frequitoments. 7o date these

discussions hiave addrosssd the current responsce time 25X
and the desirability of intograting NPACTs system with. 25X1

[ ™1 We are in the process of reviewing the total soops
of your reqgquest and will respond with an action plan by
7 Neovember 1961, lHowever, we <o believe that a merger of

[ |will surface issucs (e.g., sccurity and data
base managementy which will need to be resolvaed by BDO and
NFAC early in the project. [:] 25X1

2. If your staff have any questions during the interim,

please call| Lo | 25X1

Jof Bouns T Jokanen
Bruce T. Johnson

cc:  Chief, IMS/DDO

(RN I R
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